
10 year old BackTrack in Armidale is a leading youth service, supported by VFFF 
since 2013.

Research by UNE found the psychological profile of BackTrack participants to be 
closer to young people in jail than young people in school. However, as the chart below 
demonstrates, BackTrack participants exhibit even higher levels of psychological stress 
than children who are incarcerated. BackTrack and the researchers attribute this to the 
unstable or unsafe home situation of many participants. BackTrack decided that it needed 
to be able to meet these participants’ basic needs of food, shelter and safety through a 
residential component. VFFF saw this as an impact investment opportunity. 

backtrack

Working up our first social impact investment
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Work in progress 
Invigorated by the 2015 Fair Education Working Group, VFFF 
ran an Ethical Development Working Group process over a five 
month period in 2016. The Working Group included experts 
in the areas of philosophy for children and applied workplace 
ethics, working alongside members of the Fairfax family and 
VFFF Board. Lisa Boothby acted as a facilitator for the Group.

‘This is a multi-faceted and rapidly changing issue with 
potential to break new ground…’

With the aim of identifying a catalytic contribution towards 
the ethical development of young people, the Working 
Group used a Theory of Change framework to guide its work. 
Benefiting from an array of guest presenters and a skilled 
facilitator, the Group ‘lurked in the learning’ before agreeing a 
specific goal, outcomes required to achieve the goal, and a set 
of principles for the design and delivery of activities. 

The resulting theory of change has a future orientation, 
focused on young teenagers and the moral choices they make 
using online communications technology. In 2016/17, VFFF will 
work with an expert partner and teens on the design of a pilot 
based on the mandate provided by the Working Group.

We floated the idea of purchasing a 
property and leasing it to BackTrack 
in such a way that would meet three 
conditions determined for VFFF’s 
social impact investments: 1) ability  
to protect capital 2) an exit strategy 
and 3) provide a yield. 

Apart from enabling the residence to start 
immediately, the structure of the deal 
is designed to incentivise BackTrack to 
eventually acquire the asset. 

VFFF will purchase an 8 hectare property 
just outside Armidale to lease to 
BackTrack at $400 per week. BackTrack 
will run a residence for up to 10 young 
people on the property. They will care 
for the award-winning Paws Up dogs, 
also in residence. At any time after five 
years and before the eighth anniversary 
of our agreement, BackTrack may acquire 
the property from VFFF for the original 
purchase price of $570,000. At year 
eight, VFFF will offer BackTrack the 
first right to purchase the property for 
$570,000. If BackTrack do not want to 
buy the property, VFFF has the option to 
enter a new agreement with BackTrack or 
sell the property.
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